NCPS Members Meeting
February 25, 2007

Ron read minutes from last Board meeting.

Treasurer report (after paying this month’s expenses) $3,676.68 plus $8.00 in
refrigerator box.

New business

Serious issues to be written into bylaws.

John — Quialifications to be a member. In the past only $20.00 to be a member. Should
be a USPSA member within 90 days or suspend membership until they are a USPSA
member. Would only affect 1 to 2 people in the club.

Cathy — we now have 7 members that are not USPSA members.

Butch — may have liability since we can not police it.

This should be moved to the bylaws section on removal from club.

Training new shooters — John — brief shooters orientation is inadequate. Officers are
busy before match starts. Need a new qualified trainer with checklist of what to discuss.
Bob Hodges — don’t want to see people not being able to shoot.

Assign an experienced shooter to mentor new shooters.

Alex has a check list, John to check with him.

Targetmasters has new shooters training, 9 — 2pm during setup before match. Firstin
class then go thru range practice.

CAPSL only uses 3 bays, 2 are available for training.

NCPS could hold Saturday training — check on bay availability.

Need volunteer for training.

Put new shooter info on web site.

Butch maintains web page with videos.

Access to range equipment.

Only two people have signed out the key.

FSC is attacking NCPS members shooting by themselves. This has come up at FSC
meetings. Shooters must be a FSC member to shoot alone.

John — looking for higher authority, USPSA-NROI, RO or above

NCPS requirement — to be FSC member, NCPS member, NROI RO or above to shoot
solo (proposed)

Monthly publication — Jack’s Tracks
Change to monthly e-mail. Still have a few people who don’t use Internet. Allow
snailmail for them or people who e-mail accounts are not accessible.

Number of Board Members

7 BOD Members, 41 current NCPS members.

Five officers with defined duties, two directors represent shooters. Jared — now a
director, working on re-writing the bylaws. Can’t sustain seven Board members.



Proposal to have variable number of Board members or allow loser to take a vacant
seat — Not acceptable.

Can have committees to work on tasks with at least one Board member on committee.
John — like to cut to five Board members, eliminate the Director positions.

Second Saturday Shoot — Limited match from bylaws. Propose to strike from bylaws.
New Business

Butch — purchases not made by previous Board. Timers and Chronos. Need
consumables — paint, screws, cables, crimpers.

Need inventory of equipment.

Dimensions of bays — Butch has them, Jared may measure.

Range Expansion Project

Blueprints are done, stakes are out there.

Need to plan for water, power requirements, drainage.

If members wish to piggyback on club orders (targets, equipment, etc.) it is OK.



